
Team Leader /  
Supervisor

Level of Delivery:
L3

Funding Band: 
£4500

Optional Qualification:
Level 3 Diploma ILM / CMI

Minimum Entry Requirements:
English GCSE D (3) / FS Level 1         
Maths GCSE D (3) / FS Level 1

Programme Duration:
12-15 months

Route:
Apprenticeship Standard

Delivery Location:
Blended onsite and online 
instructor led 

Sectors:
Pan Sector

End Point Assessment:
Presentation with Q&A and a 
professional discussion

A team leader/supervisor is a first line management role, with operational/
project responsibilities or responsibility for managing a team to deliver a clearly 
defined outcome. They provide direction, instructions and guidance to ensure the 
achievement of set goals. Working in the private, public or third sector and in all 
sizes of organisation, specific responsibilities will vary, but the knowledge, skills 
and behaviours needed will be the same whatever the role.

Managing teams and projects to achieve  
an organisation’s goals
This programme is ideal for anyone whose responsibilities are likely to include 
supporting, managing and developing team members, managing projects, planning 
and monitoring workloads and resources, delivering operational plans, resolving 
problems, and building relationships internally and externally. 

Team Leaders will gain the skills, knowledge and behaviours enabling  
them to develop across all aspects of:

•   Awareness of self & management of self. They will gain an understanding 
of unconscious bias and inclusivity. Understand learning styles, feedback 
mechanisms and how to use emotional intelligence.

•   Operational management & communication. They will know how to implement 
operational/team plans and manage resources and approaches to managing 
change within the team.

•  Building relationships, understand approaches to customer and stakeholder 
relationship management, including emotional intelligence and managing 
conflict.

•  Managing & leading people. Team leaders will develop an understanding of 
people and team management models, including team dynamics and motivation 
techniques. They will understand different leadership styles and their benefits.

•  Decision making & project management. They will be able to  
use effective problem solving techniques, being able to organise,  
manage resources and risk, and monitor progress to deliver against  
the project plan.

•  Finance. Gain an understanding of organisational governance and compliance, 
and how to deliver Value for Money.



Value Added Delivery
Qualification: CQM T&C can underpin the delivery of the apprenticeship 
programmes with a relevant ILM or CMI Level 3 diploma qualification.

Measurable Impact: Each project will be defined, qualified and approved within 
a Profit Improvement Plan (PIP), agreed with you in advance. The PIP is a great 
management tool and clearly demonstrates the progress of each project using 
DMAIC and a RAG rating.

Mentors: We can help identify, and advise on a suitable Mentor within your 
organisation. We are able to provide coaching to the nominated Mentor so that they 
fully understand their role and what will be required of them, but also understand 
the guidelines within which they operate and to whom they report.

Company Values: CQM T&C are experienced at mapping company values into 
the delivery of an apprenticeship programme, and completely understand the 
importance of doing so, to ensure the programme instils the right behaviours and 
culture on-site.

Typical outcomes for a Team Leader
•  They will be able to take greater responsibility demonstrating resilience  

and accountability.

•  They will have an inclusive approach, being open and authentic and building  
trust with others.

•  Team leaders will become more agile, being flexible to the needs of the 
organisation. They will be more creative and enterprising when seeking  
solutions to business needs.

•  Team leaders will be more professional setting an example that is fair  
and honest whilst operating within organisational values.

“CQM Training & 
Consultancy’s unique 
approach to embedding 
culture change across the 
sites has been truly effective. 
Those involved in the 
programs have developed 
a keen awareness of key 
techniques in Leadership 
& Management skills 
and applied Continuous 
Improvement processes  
to generate significant 
savings that underline  
their achievements in  
this training.”

Jayne Hannan 
Head of Resourcing, Talent,  
Learning and Development 
Geoban UK, part of the  
Santander Group

Team Leader /  
Supervisor

Contact us today for more information

T: 0114 281 3747     
E: enquiries@cqmltd.co.uk       
W: cqmltd.co.uk

Follow us on:

CQM T&C Ltd are part of:

group


