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Training Programme: 
Change Management

Pricing: 
£1,900 + VAT

Minimum Entry Requirements:
None

Cohort Size:
6 to 12 participants

Programme Duration: 
2 days

Route: 
Paid for training course

Delivery Location: 
On-site/Online

Sectors: 
Cross sector

Certification:
CQM Change Management
Attendance Certificate

Our Change Management programme equips your workforce with the 
practical skills and structured thinking needed to plan, implement and sustain
organisational change. Drawing on established change management approaches
alongside Lean and Continuous Improvement principles, the programme helps
organisations translate change initiatives into improvements that are understood,
adopted and sustained.
 
By enabling teams to approach change in a structured, practical way, the
programme helps organisations strengthen resilience, maintain engagement
during periods of transition and ensure improvements deliver meaningful, lasting
impact.

Programme Suitability
This programme is ideal for senior stakeholders and leadership teams, project and
programme managers, team leaders, HR and organisational development
professionals, Continuous Improvement practitioners and anyone responsible for
driving or supporting change initiatives within their organisation.

Programme Overview
Our Change Management programme is typically delivered across two days in a
tailored, closed cohort format. Training can be delivered in person at your
premises or online. However, given the highly interactive and collaborative nature
of change management, we strongly recommend face-to-face delivery to
maximise engagement and impact.
 
Led by CQM’s industry-experienced practitioners, participants are guided step-
by-step through practical change management approaches, gaining the
confidence to plan and lead change effectively. The programme combines
established change frameworks with CQM’s expertise in Lean and Continuous
Improvement, helping participants understand how change can be embedded
within everyday ways of working rather than treated as a one-off initiative.
 
The highly interactive programme covers a range of essential topics, including:

Understanding the principles of effective change management
Assessing organisational readiness and identifying barriers to change
Defining change objectives and aligning them with strategic priorities
Engaging stakeholders and building support for change initiatives
Selecting appropriate change tools and approaches
Developing structured and practical change plans
Communicating change clearly and consistently across teams
Embedding new ways of working and measuring success
Sustaining improvements through Continuous Improvement thinking

 
By the end of the programme, participants will not only understand change
management theory but will leave equipped with a practical toolkit, structured
approach and confidence to lead change successfully within their teams and
across the organisation.
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Key Outcomes of Change Management Training

For a full course breakdown, please get in touch with a member of our friendly team who will be happy to provide further
information via enquiries@cqmltd.co.uk.

Contact us today for more information 
T: 0114 281 3747 
E: enquiries@cqmltd.co.uk 
W: cqmltd.co.uk
Follow us on:

Successful Change Adoption: Participants learn to identify barriers to change and implement strategies that enable
smooth transitions, ensuring initiatives are embraced across the organisation.
Cost and Resource Optimisation: By proactively managing change and reducing disruption, organisations can minimise
wasted effort and make more effective use of time and resources.
Improved Outcomes: Structured change approaches highlight gaps, risks, and inconsistencies in current ways of working,
enabling more robust systems and higher-quality results.
Employee Engagement and Ownership: Change Management actively involves teams in shaping and implementing
initiatives, fostering ownership, collaboration, and a culture that embraces transformation.
Practical, Hands-On Learning: The programme includes interactive exercises and case studies, giving learners real-world
experience in applying change management tools and techniques effectively.
Tailored Programmes: Training is customised to your organisation’s specific culture, processes, and objectives, ensuring
maximum relevance and impact.
Sustainable Results: By embedding structured change practices into daily operations, organisations achieve long-term
improvements in adaptability, performance, and stakeholder satisfaction.

For over 30 years, CQM Training & Consultancy has been delivering world-class, business-focused solutions that drive
measurable results. Our reputation is built on combining deep industry expertise with practical, hands-on learning that
makes a real impact in the workplace. When you choose CQM for your Change Management training, you benefit from:

Proven Experience: Decades of successfully supporting organisations across diverse sectors to embed effective
change strategies and foster a culture that embraces transformation.
Expert Facilitators: Our trainers are industry professionals with real-world experience who bring change management
theory to life through practical application and relatable examples.
Tailored Approach: Every programme is designed around your unique organisational challenges, processes, and goals
to ensure maximum relevance and value. We take the time to understand your business and your specific change
objectives.
Sustainable Impact: We don’t just deliver training; we empower your people to adopt and champion change initiatives,
creating lasting improvements that align with your strategic objectives.
Delivering Beyond Expectation: Our high-quality programmes challenge individuals and teams to stretch their thinking,
embrace new ways of working, and achieve results beyond what they thought possible.

Why Choose CQM for Change Management?
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