
�w�T���J�f�g�g�ï���f�û�U�f�T�ï���f�Ò�f�à�ï�@
���K�K�T�f���x�±�J�f�g�ž�±�K
�•�ž���Ö�J�û�g�f�ï

�f���Q�‘�±�T�±�f�g�£�J�Q�þ�à�x�U�Ü�J���Ü�‘�× �;�<�<�@�ï�=�E�<�ï�?�D�@�D

�T�f�Ò�f�à���K�±���’�ï�I�����‡�±�U�f���x�ï�A�K�f�T�û�x�±�����û�à
���f�û�U�f�T�g�ï�Ë�ž���ï�Å�þ�K�T���Ò�f�ï�w�f���K�à�f�Û�ï
�w�T���J�f�g�g�f�g�ï�û���U�ï�w�f�T�‡���T�þ�û���J�f



�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���������%�D�×�T�‡�'�D�C�t�‡�����•�t�ç�ˆ�'�ù�C�D���(���Ê�t�–���È�×�„�D�C�T���‡�×���x�%�ç�'�D�C�C�����D�ù�3�D�%���L�ù���ù� �‡�³�³�‡�T�–���ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�ê

�$�û���û�’�f
�w�f�T�‡���T�þ�û���J�f

�T�T�±�Ò�f
�Å�þ�K�T���Ò�f�þ�f���x

���f�û�U
�›�f�û�þ�g

�@�;�d�E�ø�t�§���÷�ø�Ó�‘�;�d�E�…���E�ð�ø�÷�F�d�‘�§�c�‘���÷�Ó�¶�‘�d�¤�d�E�‘�ø�c
�c�t�E���÷�Š�‘�ø�c�‘�t�”�d�‘�Ó�d�ø�R�d�E�c�‘�E�d�c�;���÷�c�§�?�Ó�d�‘�…���E�‘�§�t�|�‘

�x�%�ç�'�D�C�C�����D�ù�3�D�%�C���C�‡�T���ù�T���T�t�D���t�D�ù�%�T���ç�e���Ð�ù�×�c�e�ù�'�T�c�%�‡�×�j���ù�×�3
���%�ç�3�c�'�T�‡�ç�×���D�×�„�‡�%�ç�×�Ð�D�×�T�C�O���ù�×�3���T�t�D�‡�%���ù� �‡�³�‡�T�–���T�ç���³�D�ù�3�����D�ç���³�D�O
�Ð�ù�×�ù�j�D�����D�%�e�ç�%�Ð�ù�×�'�D���ù�×�3���3�%�‡�„�D���‡�Ð���%�ç�„�D�Ð�D�×�T���t�ù�C���ù���3�‡�%�D�'�T���ù�×�3
�Ð�D�ù�C�c�%�ù� �³�D���‡�Ð���ù�'�T���ç�×���ç�c�T���c�T�O���!�c�ù�³�‡�T�–���ù�×�3���'�c�³�T�c�%�D�P

�W�D�„�D�³�ç���‡�×�j�����%�ç�'�D�C�C���³�D�ù�3�D�%�C�t�‡�����'�ù���ù� �‡�³�‡�T�–���'�ù�×���t�D�³��
�ç�%�j�ù�×�‡�C�ù�T�‡�ç�×�C�S

�È�Ð���%�ç�„�D�����%�ç�3�c�'�T�‡�ç�×�����D�%�e�ç�%�Ð�ù�×�'�D���ù�×�3���'�ç�×�C�‡�C�T�D�×�'�–
�•�T�%�D�×�j�T�t�D�×���T�D�ù�Ð���D�×�j�ù�j�D�Ð�D�×�T���ù�×�3���%�D�3�c�'�D���T�c�%�×�ç�„�D�%
�D�c�‡�³�3���ù�'�'�ç�c�×�T�ù� �‡�³�‡�T�–���ù�×�3�����D�%�e�ç�%�Ð�ù�×�'�D���Ð�ù�×�ù�j�D�Ð�D�×�T
�'�ù���ù� �‡�³�‡�T�–���ù�T���ù�×���ç���D�%�ù�T�‡�ç�×�ù�³���³�D�„�D�³
�b�Ð� �D�3���³�D�ù�×���ù�×�3���'�ç�×�T�‡�×�c�ç�c�C���‡�Ð���%�ç�„�D�Ð�D�×�T���T�t�‡�×�«�‡�×�j���‡�×�T�ç
�3�ù�–�+�T�ç�+�3�ù�–���ç���D�%�ù�T�‡�ç�×�C
�•�c�����ç�%�T���C�c�'�'�D�C�C�‡�ç�×�����³�ù�×�×�‡�×�j���ù�×�3���%�D�3�c�'�D���%�D�³�‡�ù�×�'�D���ç�×
�D�‘�T�D�%�×�ù�³���³�D�ù�3�D�%�C�t�‡�����t�‡�%�D�C

�Œ�ç�%���ç�%�j�ù�×�‡�C�ù�T�‡�ç�×�C���ù�³�%�D�ù�3�–���‡�×�„�D�C�T�‡�×�j���‡�×�����D�ù�×���•�‡�‘���•�‡�j�Ð�ù���ç�%
�ç���D�%�ù�T�‡�ç�×�ù�³���D�‘�'�D�³�³�D�×�'�D���ù�'�T�‡�„�‡�T�–�O���3�D�„�D�³�ç���‡�×�j���C�T�%�ç�×�j�����%�ç�'�D�C�C
�³�D�ù�3�D�%�C���'�%�D�ù�T�D�C���T�t�D���'�ç�×�3�‡�T�‡�ç�×�C���e�ç�%���‡�Ð���%�ç�„�D�Ð�D�×�T���T�ç��� �D
�C�c�C�T�ù�‡�×�D�3���ù�×�3���C�'�ù�³�D�3���ù�'�%�ç�C�C���–�ç�c�%��� �c�C�‡�×�D�C�C�P

�È�”�¶�‘�Å�÷�¤�d�c�t�‘�§�÷�‘�v�E���F�d�c�c
���d�ø�R�d�E�‘�I�ø�;�ø�?�§�Ó�§�t�¶�5

http://www.cqmltd.co.uk/


���f�û�U�f�T�g�ž�±�K

�I�����x�±���‘���‘�g
�Å�þ�K�T���Ò�f�þ�f���x

�I�ž�û���’�f
�$�û���û�’�f�þ�f���x

�€�f�J�T�‘�±�x�þ�f���x

�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���������%�D�×�T�‡�'�D�C�t�‡�����•�t�ç�ˆ�'�ù�C�D���(����� �ç�c�T���T�t�D���x�%�ç�j�%�ù�Ð�Ð�D �ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�ì

�™�”�d�‘�v�E���F�d�c�c�‘���d�ø�R�d�E�‘���d�¤�d�Ó�‘���‘�ø�;�;�E�d�÷�t�§�F�d�c�”�§�;�‘�”�ø�c�‘�?�d�d�÷
�R�d�c�§�Š�÷�d�R�‘�c�;�d�F�§�…�§�F�ø�Ó�Ó�¶�‘�…���E�‘�ð�ø�÷�ƒ�…�ø�F�t�ƒ�E�§�÷�Š
�d�÷�¤�§�E���÷�ð�d�÷�t�c�{�‘�F���ð�?�§�÷�§�÷�Š�‘�;�E�ø�F�t�§�F�ø�Ó�‘�Ó�d�ø�R�d�E�c�”�§�;
�R�d�¤�d�Ó���;�ð�d�÷�t�‘�¨�§�t�”�‘�;�E���¤�d�÷�‘�I���÷�t�§�÷�ƒ���ƒ�c�‘�Å�ð�;�E���¤�d�ð�d�÷�t
�ð�d�t�”���R���Ó���Š�§�d�c�|

�€�ù�T�t�D�%���T�t�ù�×���C�D���ù�%�ù�T�‡�×�j���³�D�ù�3�D�%�C�t�‡�����e�%�ç�Ð���ç���D�%�ù�T�‡�ç�×�ù�³���3�D�³�‡�„�D�%�–�O���ç�c�%
���%�ç�j�%�ù�Ð�Ð�D���‡�×�T�D�j�%�ù�T�D�C��� �ç�T�t�O���3�D�„�D�³�ç���‡�×�j���³�D�ù�3�D�%�C���ˆ�t�ç���'�ù�×���×�ç�T���ç�×�³�–
�Ð�ù�×�ù�j�D�����D�ç���³�D�O��� �c�T���ù�³�C�ç���‡�Ð���%�ç�„�D���T�t�D���C�–�C�T�D�Ð�C���ù�×�3�����%�ç�'�D�C�C�D�C���T�t�D�–���ù�%�D
�%�D�C���ç�×�C�‡� �³�D���e�ç�%�P��

�›�t�%�ç�c�j�t�ç�c�T���T�t�D�����%�ç�j�%�ù�Ð�Ð�D�O���³�D�ù�%�×�D�%�C��� �c�‡�³�3���T�t�D���'�ç�×�e�‡�3�D�×�'�D���ù�×�3
�'�ù���ù� �‡�³�‡�T�–���T�ç���³�D�ù�3�����D�ç���³�D�O���‡�Ð���%�ç�„�D���ç���D�%�ù�T�‡�ç�×�ù�³�����D�%�e�ç�%�Ð�ù�×�'�D���ù�×�3���'�%�D�ù�T�D���ù
�'�c�³�T�c�%�D���ˆ�t�D�%�D���‡�Ð���%�ç�„�D�Ð�D�×�T��� �D�'�ç�Ð�D�C�����ù�%�T���ç�e���D�„�D�%�–�3�ù�–���ˆ�ç�%�«�P�����D�ù�%�×�‡�×�j���‡�C
�ù�����³�‡�D�3���3�‡�%�D�'�T�³�–���ˆ�‡�T�t�‡�×���T�t�D���ˆ�ç�%�«���³�ù�'�D�O���ˆ�‡�T�t���3�D�„�D�³�ç���Ð�D�×�T���ù�×�'�t�ç�%�D�3���‡�×
�%�D�ù�³���ç���D�%�ù�T�‡�ç�×�ù�³���'�t�ù�³�³�D�×�j�D�C���T�ç���D�×�C�c�%�D���Ð�D�ù�C�c�%�ù� �³�D���‡�Ð���ù�'�T�P��

�™�”�d�‘�;�E���Š�E�ø�ð�ð�d�‘�F���¤�d�E�c�‘�ø�‘�?�E���ø�R�‘�E�ø�÷�Š�d�‘���…�‘�;�E�ø�F�t�§�F�ø�Ó�‘�Ó�d�ø�R�d�E�c�”�§�;�‘�ø�÷�R
���;�d�E�ø�t�§���÷�ø�Ó�‘�t���;�§�F�c�{�‘�§�÷�F�Ó�ƒ�R�§�÷�Š�•

�Ê�t�ù�T���%�ù�«�D���›�t�‡�C��
�x�%�ç�j�%�ù�Ð�Ð�D���W�‡�e�e�D�%�D�×�T��

���D�ù�3�‡�×�j���‡�Ð���%�ç�„�D�Ð�D�×�T���‡�×�‡�T�‡�ù�T�‡�„�D�C���c�C�‡�×�j���W�%���È�L��
�L�ç�ù�'�t�‡�×�j�O���Ð�D�×�T�ç�%�‡�×�j���ù�×�3���3�D�„�D�³�ç���‡�×�j���ç�T�t�D�%�C
���D�ù�3�‡�×�j���D�e�e�D�'�T�‡�„�D���Ð�D�D�T�‡�×�j�C��
�%�ù�×�ù�j�‡�×�j���T�D�ù�Ð�����D�%�e�ç�%�Ð�ù�×�'�D
�€�D�'�%�c�‡�T�Ð�D�×�T��

�x�D�%�e�ç�%�Ð�ù�×�'�D���Ð�ù�×�ù�j�D�Ð�D�×�T��
�•�T�ù�«�D�t�ç�³�3�D�%���Ð�ù�×�ù�j�D�Ð�D�×�T��
�•�T�%�ù�T�D�j�‡�'���³�D�ù�3�D�%�C�t�‡����
�x�%�ç�3�c�'�T�‡�ç�×�����%�ç�'�D�3�c�%�D�C
�L�t�ù�×�j�D���Ð�ù�×�ù�j�D�Ð�D�×�T����

http://www.cqmltd.co.uk/


���f�û�U�f�T�g�ž�±�K�ï�‰���J�‘�g�f�U
�T�f�Ò�f�à���K�þ�f���x

�w�T���J�f�g�g�ï���f�û�U�f�T
���f�Ò�f�à�ï�@

�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���������%�D�×�T�‡�'�D�C�t�‡�����•�t�ç�ˆ�'�ù�C�D���(����� �ç�c�T���T�t�D���x�%�ç�j�%�ù�Ð�Ð�D �ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�í

�v�E���F�d�c�c�‘���d�ø�R�d�E�‘���d�¤�d�Ó�‘���‘
�T�d�¤�d�Ó���;�ð�d�÷�t�‘�v�ø�t�”�¨�ø�¶

�™�”�d�‘�v�E���F�d�c�c�‘���d�ø�R�d�E�‘���d�¤�d�Ó�‘��
���;�;�E�d�÷�t�§�F�d�c�”�§�;�‘�;�E���¤�§�R�d�c�‘�t�”�d�‘�…���ƒ�÷�R�ø�t�§���÷
�…���E�‘�R�d�¤�d�Ó���;�§�÷�Š�‘�…�ƒ�t�ƒ�E�d�‘���;�d�E�ø�t�§���÷�ø�Ó�‘�Ó�d�ø�R�d�E�c
�?�¶�‘�F���ð�?�§�÷�§�÷�Š�‘�;�E�ø�F�t�§�F�ø�Ó�‘�Ó�d�ø�R�d�E�c�”�§�;�‘�c�Ë�§�Ó�Ó�c
�¨�§�t�”�‘�F���÷�t�§�÷�ƒ���ƒ�c�‘�§�ð�;�E���¤�d�ð�d�÷�t�‘�F�ø�;�ø�?�§�Ó�§�t�¶�|�‘

���C�����ù�%�T���ç�e���ù���ˆ�‡�3�D�%���3�D�„�D�³�ç���Ð�D�×�T�����ù�T�t�ˆ�ù�–�O���3�D�³�D�j�ù�T�D�C���'�ù�×
�'�ç�×�T�‡�×�c�D���T�ç��� �c�‡�³�3���T�t�D�‡�%���D�‘���D�%�T�‡�C�D���T�t�%�ç�c�j�t���e�c�%�T�t�D�%�����D�ù�×
�•�‡�‘���•�‡�j�Ð�ù���ù�×�3���‡�Ð���%�ç�„�D�Ð�D�×�T�+�e�ç�'�c�C�D�3�����%�ç�j�%�ù�Ð�Ð�D�C�O
���%�ç�j�%�D�C�C�‡�×�j���e�%�ç�Ð���3�D�„�D�³�ç���‡�×�j�����%�ç� �³�D�Ð�+�C�ç�³�„�‡�×�j���'�ù���ù� �‡�³�‡�T�–
�T�t�%�ç�c�j�t�����D�ù�×���•�‡�‘���•�‡�j�Ð�ù���•�%�D�D�×���D�D�³�T�O���T�ç���³�D�ù�3�‡�×�j���'�ç�Ð���³�D�‘
�‡�Ð���%�ç�„�D�Ð�D�×�T�����%�ç�£�D�'�T�C���T�t�%�ç�c�j�t�����D�ù�×���•�‡�‘���•�‡�j�Ð�ù���D�³�ù�'�«
�D�D�³�T���ù�×�3���È�Ð���%�ç�„�D�Ð�D�×�T���•���D�'�‡�ù�³�‡�C�T�����D�„�D�³���î�����ù�T�t�ˆ�ù�–�C�P

���³�ç�×�j�C�‡�3�D���T�D�'�t�×�‡�'�ù�³���‡�Ð���%�ç�„�D�Ð�D�×�T���C�«�‡�³�³�C�O���ç�%�j�ù�×�‡�C�ù�T�‡�ç�×�C
�'�ù�×���e�c�%�T�t�D�%���C�T�%�D�×�j�T�t�D�×���T�t�D�‡�%���³�D�ù�3�D�%�C�t�‡�������‡���D�³�‡�×�D���T�t�%�ç�c�j�t
���%�ç�j�%�ù�Ð�Ð�D�C���e�ç�'�c�C�D�3���ç�×�����D�ç���³�D���Ð�ù�×�ù�j�D�Ð�D�×�T�O���'�ç�ù�'�t�‡�×�j�O
�'�t�ù�×�j�D���Ð�ù�×�ù�j�D�Ð�D�×�T���ù�×�3���ç���D�%�ù�T�‡�ç�×�ù�³���D�‘�'�D�³�³�D�×�'�D�O
�'�%�D�ù�T�‡�×�j���³�D�ù�3�D�%�C���ˆ�t�ç���'�ù�×���3�%�‡�„�D�����D�%�e�ç�%�Ð�ù�×�'�D�O���D�×�j�ù�j�D
�T�D�ù�Ð�C���ù�×�3���3�D�³�‡�„�D�%���C�c�C�T�ù�‡�×�ù� �³�D��� �c�C�‡�×�D�C�C���‡�Ð���%�ç�„�D�Ð�D�×�T�P

���f�û���ï�•�±�ß�ï�•�±�’�þ�û
�•�T�f�f���ï�A�f�à�x

���f�û���ï�•�±�ß�ï�•�±�’�þ�û
�A�à�û�J�×�ï�A�f�à�x

�Å�þ�K�T���Ò�f�þ�f���x
�•�K�f�J�±�û�à�±�g�x�ï���f�Ò�f�à�ï�A

http://www.cqmltd.co.uk/
https://cqmltd.co.uk/training-and-development/lean-six-sigma-green-belt/
https://cqmltd.co.uk/training-and-development/lean-six-sigma-black-belt/
https://cqmltd.co.uk/training-and-development/lean-six-sigma-black-belt/
https://cqmltd.co.uk/apprenticeship_items/improvement-specialist-level-5/


�ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�î

�€�D�ù�³���•�T�ç�%�‡�D�C�P��
�€�D�ù�³���È�Ð���ù�'�T�P

�v�E���F�d�c�c�‘���d�ø�R�d�E�‘���d�¤�d�Ó�‘���‘���;�;�E�d�÷�t�§�F�d�c�”�§�;�‘�‹�”���¨�F�ø�c�d�‘

http://www.cqmltd.co.uk/


�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���������%�D�×�T�‡�'�D�C�t�‡�����•�t�ç�ˆ�'�ù�C�D���(���W�ù�×�����ù�'�«�C�ç�× �ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�ð

�T�ø�÷�‘�	�ø�F�Ë�c���÷
�_�÷�¤�§�E���÷�ð�d�÷�t�ø�Ó�{�‘�¡�d�ø�Ó�t�”�‘�ø�÷�R�‘�‹�ø�…�d�t�¶�‘�#�ø�÷�ø�Š�d�E�‘
���#�‰�‘�•�E���ƒ�;

�A�ƒ�c�§�÷�d�c�c�‘�Å�ð�;�ø�F�t

���C�����ù�%�T���ç�e���T�t�D���ù�����%�D�×�T�‡�'�D�C�t�‡�����W�ù�×���³�D�3���ù���ˆ�ç�%�«���³�ù�'�D
�‡�Ð���%�ç�„�D�Ð�D�×�T�����%�ç�£�D�'�T���T�t�ù�T���e�ç�'�c�C�D�3���ç�×���Ð�ç�3�D�%�×�‡�C�‡�×�j
�'�ç�×�T�%�ù�'�T�ç�%���Ð�ù�×�ù�j�D�Ð�D�×�T�O���‡�Ð���%�ç�„�‡�×�j���„�‡�C�‡� �‡�³�‡�T�–���ù�×�3
�'�ç�×�T�%�ç�³���ù�'�%�ç�C�C���T�t�D�����%�ç�'�D�C�C�O���ù�×�3���'�%�D�ù�T�‡�×�j���ù���Ð�ç�%�D
�D�e�e�‡�'�‡�D�×�T���ù�×�3���'�ç�Ð���³�‡�ù�×�T���ˆ�ù�–���ç�e���ˆ�ç�%�«�‡�×�j�P

�›�t�D�����%�ç�£�D�'�T���3�D�³�‡�„�D�%�D�3

�W�‡�j�‡�T�ù�³���'�ç�×�T�%�ù�'�T�ç�%���„�D�%�‡�e�‡�'�ù�T�‡�ç�×���C�–�C�T�D�Ð

�•�T�ù�×�3�ù�%�3�‡�C�D�3���ù�����%�ç�„�ù�³�����%�ç�'�D�C�C

�È�Ð���%�ç�„�D�3���ù�c�3�‡�T���%�D�ù�3�‡�×�D�C�C

�•�%�D�ù�T�D�%�����%�ç�'�D�C�C���„�‡�C�‡� �‡�³�‡�T�–

�€�D�3�c�'�D�3���ù�3�Ð�‡�×�‡�C�T�%�ù�‡�T�ç�×��

�D�D�T�T�D�%���'�ç�Ð���³�‡�ù�×�'�D���ù�×�3���T�%�ù�'�D�ù� �‡�³�‡�T�–

���?���ƒ�t�‘���#�‰�‘�•�E���ƒ�;�‘�ø�÷�R�‘�T�ø�÷�‘�	�ø�F�Ë�c���÷

���#�‰�‘�•�E���ƒ�;�‘�§�c�‘�ø�‘�Ó�d�ø�R�§�÷�Š�‘�¥���‘�c�”�d�d�t�‘�ð�d�t�ø�Ó�‘�…�ø�?�E�§�F�ø�t�§���÷
�ø�÷�R�‘�;�E�d�F�§�c�§���÷�‘�d�÷�Š�§�÷�d�d�E�§�÷�Š�‘�ð�ø�÷�ƒ�…�ø�F�t�ƒ�E�d�E�{�‘�c�ƒ�;�;�Ó�¶�§�÷�Š
�”�§�Š�”�Q�A�ƒ�ø�Ó�§�t�¶�‘�F���ð�;���÷�d�÷�t�c�‘�t���‘�c�d�F�t���E�c�‘�§�÷�F�Ó�ƒ�R�§�÷�Š
�ø�d�E���c�;�ø�F�d�{�‘�…�����R�‘�;�E���R�ƒ�F�t�§���÷�‘�ø�÷�R�‘�d�÷�Š�§�÷�d�d�E�§�÷�Š�|

���C���b�×�„�‡�%�ç�×�Ð�D�×�T�ù�³�O���¤�D�ù�³�T�t���
���•�ù�e�D�T�–���%�ù�×�ù�j�D�%�O���W�ù�×�����ù�'�«�C�ç�×���£�ç�‡�×�D�3���T�t�D
�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���ù�����%�D�×�T�‡�'�D�C�t�‡�����£�c�C�T���ù�C���t�D���C�T�D�����D�3���‡�×�T�ç���T�t�D
�%�ç�³�D���T�t�%�ç�c�j�t�����%�Œ�@�C���C�c�'�'�D�C�C�‡�ç�×�����³�ù�×�×�‡�×�j�P���›�t�D�����%�ç�j�%�ù�Ð�Ð�D��� �D�'�ù�Ð�D���ù
�'�ç�×�e�‡�3�D�×�'�D�+� �c�‡�³�3�D�%���ù�C���Ð�c�'�t���ù�C���ù���!�c�ù�³�‡�e�‡�'�ù�T�‡�ç�×�O���C�t�ù�%���D�×�‡�×�j���t�ç�ˆ���t�D
�'�ç�Ð�Ð�c�×�‡�'�ù�T�D�C���ˆ�‡�T�t�����D�ç���³�D���e�%�ç�Ð���C�t�ç�����e�³�ç�ç�%���T�ç���C�D�×�‡�ç�%���C�T�ù�«�D�t�ç�³�3�D�%�C�O
�ù�×�3���j�‡�„�‡�×�j���t�‡�Ð���T�t�D���T�ç�ç�³�C���T�ç���‡�×�e�³�c�D�×�'�D���ù��� �c�C�‡�×�D�C�C�+�ˆ�‡�3�D���'�c�³�T�c�%�D���ç�e
�C�ù�e�D�T�–���ù�×�3���'�ç�Ð���³�‡�ù�×�'�D�P

�B�×�ç�c���'�ù�×���j�ç���ù�×�–�ˆ�t�D�%�D���ˆ�‡�T�t���ˆ�t�ù�T���–�ç�c���ˆ�‡�³�³���³�D�ù�%�×���ç�×���T�t�‡�C
�ù�����%�D�×�T�‡�'�D�C�t�‡���P���È�T���3�ç�D�C�×�>�T���£�c�C�T�����%�ç�„�D���–�ç�c�%���«�×�ç�ˆ�³�D�3�j�D�O���‡�T�����%�ç�„�D�C���–�ç�c�%
�D�‘���D�%�‡�D�×�'�D�P���È�e���–�ç�c�>�„�D���3�ç�×�D���‡�T�����%�ù�'�T�‡�'�ù�³�³�–�O���‡�T���C�t�ç�ˆ�C�P���È�T�>�C���³�D�ù�3�D�%�C�t�‡���O���‡�T�>�C
�'�ç�×�T�‡�×�c�ç�c�C���‡�Ð���%�ç�„�D�Ð�D�×�T�O���‡�T�>�C���3�D�³�‡�„�D�%�‡�×�j���ù�����%�ç�£�D�'�T�C�P

�T�ø�÷�j�c�‘�A�§�Š�Š�d�c�t�‘�™�ø�Ë�d�ø�¨�ø�¶

�b�‘���³�ç�%�D���T�t�D���Œ�c�³�³���•�T�ç�%�–

http://www.cqmltd.co.uk/
https://cqmltd.co.uk/dan-jacksons-process-leader-level-4-story-with-kmf-group-and-cqm-training-consultancy/


�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���������%�D�×�T�‡�'�D�C�t�‡�����•�t�ç�ˆ�'�ù�C�D���(���€�ç� ���›�D�T�T

�~���?�‘�™�d�t�t
���E�d�ø�‘�#�ø�÷�ø�Š�d�E
�A�ø�E�…�����t�c �b�‘���³�ç�%�D���T�t�D���Œ�c�³�³���•�T�ç�%�–

�ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�ñ

�A�ƒ�c�§�÷�d�c�c�‘�Å�ð�;�ø�F�t

���C�����ù�%�T���ç�e���T�t�D���ù�����%�D�×�T�‡�'�D�C�t�‡���O���€�ç� ���³�D�3���ù���ˆ�ç�%�«���³�ù�'�D
�‡�Ð���%�ç�„�D�Ð�D�×�T�����%�ç�£�D�'�T���e�ç�'�c�C�D�3���ç�×���‡�Ð���%�ç�„�‡�×�j���T�t�D
� �c�T�T�D�%�×�c�T���×�D�'�«�C�����%�ç�'�D�C�C���‡�×���¤�‡�j�t���L�ù�%�D�O���Ð�ç�„�‡�×�j���e�%�ç�Ð
� �ù�T�'�t�����%�ç�3�c�'�T�‡�ç�×���T�ç�ˆ�ù�%�3�C���e�³�ç�ˆ���ù�×�3���‡�Ð���%�ç�„�‡�×�j
�ç���D�%�ù�T�‡�ç�×�ù�³�����D�%�e�ç�%�Ð�ù�×�'�D�P

�›�t�D�����%�ç�£�D�'�T���3�D�³�‡�„�D�%�D�3

�é�ì�ð�P�ó�,���‡�Ð���%�ç�„�D�Ð�D�×�T���‡�×���T�t�%�ç�c�j�t���c�T���ç�×���e�c�³�³
���%�ç�3�c�'�T�‡�ç�×���%�c�×�C

�-�D�ù�%�³�–���é�ê���t�ç�c�%�C���ç�e���ˆ�ù�‡�T�‡�×�j���T�‡�Ð�D���%�D�Ð�ç�„�D�3���e�%�ç�Ð
�T�t�D�����%�ç�'�D�C�C

���?���ƒ�t�‘�~���?�‘�™�d�t�t�‘�ø�÷�R�‘�A�ø�E�…�����t�c

�A�ø�E�…�����t�c�‘�§�c�‘�ø�‘�…�ø�ð�§�Ó�¶�Q���¨�÷�d�R�‘�…�ø�E�ð�§�÷�Š�‘�ø�÷�R�‘�…�����R
�?�ƒ�c�§�÷�d�c�c�‘�c�;�d�F�§�ø�Ó�§�c�§�÷�Š�‘�§�÷�‘�…�E�d�c�”�‘�c�¨�d�d�t�F���E�÷�‘�ø�÷�R
�c�;�d�F�§�ø�Ó�§�t�¶�‘�¤�d�Š�d�t�ø�?�Ó�d�c�{�‘�¨�§�t�”�‘���;�d�E�ø�t�§���÷�c�‘�ø�F�E���c�c�‘�t�”�d
�‹���ƒ�t�”�‘�I���ø�c�t�‘�ø�÷�R�‘�c�§�t�d�c�‘�ø�E���ƒ�÷�R�‘�t�”�d�‘�¨���E�Ó�R�|

���C�����%�D�ù���%�ù�×�ù�j�D�%���ù�T���D�ù�%�e�ç�ç�T�C�O���€�ç� ���›�D�T�T���t�ù�3���ù�³�ˆ�ù�–�C���³�D�3���ç�×���‡�×�C�T�‡�×�'�T���ù�×�3
���D�%�C�ç�×�ù�³�‡�T�–�P���›�t�D���x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���ù�����%�D�×�T�‡�'�D�C�t�‡�����j�ù�„�D���t�‡�Ð���T�t�D
�C�D�³�e�+�ù�ˆ�ù�%�D�×�D�C�C���T�ç���×�ù�Ð�D���T�t�ù�T���‡�×�C�T�‡�×�'�T���ù�C���ù���%�D�ù�³���C�T�%�D�×�j�T�t�O���T�t�D�×��� �c�‡�³�T���‡�T
�ç�c�T���ˆ�‡�T�t���C�T�%�c�'�T�c�%�D�3���Ð�ç�3�D�³�C���e�ç�%���%�D�ù�3�‡�×�j���t�ç�ˆ�����D�ç���³�D���%�D�C���ç�×�3���T�ç
�'�t�ù�×�j�D�O�T�c�%�×�‡�×�j���A�T�t�‡�C���‡�C���ˆ�t�ù�T���ˆ�D�@�%�D���3�ç�‡�×�j���×�ç�ˆ�A���‡�×�T�ç���ù���Ð�ç�%�D���3�D�³�‡� �D�%�ù�T�D�O
�C�‡�T�c�ù�T�‡�ç�×�ù�³���ù�����%�ç�ù�'�t���T�ç��� �%�‡�×�j�‡�×�j���T�D�ù�Ð�C���ˆ�‡�T�t���t�‡�Ð�P

�B�D�D�e�ç�%�D�O���È���'�ç�c�³�3���C�ù�–���È���ˆ�ù�C���ù� �³�D���T�ç���Ð�ç�T�‡�„�ù�T�D���ù�×�3���‡�×�C���‡�%�D�����D�ç���³�D
�T�t�%�ç�c�j�t���Ð�–���×�ù�T�c�%�ù�³���'�t�ù�%�ù�'�T�D�%�O���×�ç�ˆ���È�>�„�D���j�ç�T���%�D�ù�³���Ð�ç�3�D�³�C�O���T�ç�ç�³�C���ù�×�3
�C�«�‡�³�³�C���T�t�ù�T���È���c�C�D���3�ù�–���T�ç���3�ù�–�P�C

�~���?�j�c�‘�A�§�Š�Š�d�c�t�‘�™�ø�Ë�d�ø�¨�ø�¶
���×�×�c�ù�³���³�ù� �ç�c�%���C�ù�„�‡�×�j���ç�e���Í�é�é�O�ó�ò�è���ù�j�ù�‡�×�C�T���ù
�e�ç�%�D�'�ù�C�T���C�ù�„�‡�×�j���ç�e���Í�ê�O�è�ò�è

�È�Ð���%�ç�„�D�3���e�³�ç� �̂O���„�‡�C�‡� �‡�³�‡�T�–���ù�×�3���D�e�e�‡�'�‡�D�×�'�–���‡�×
���%�ç�3�c�'�T�‡�ç�×

�•�T�%�ç�×�j�D�%���'�ù���ù� �‡�³�‡�T�–���T�ç���³�D�ù�3���'�t�ù�×�j�D���ù�×�3���C�c�C�T�ù�‡�×
�C�T�ù�×�3�ù�%�3�C

https://cqmltd.co.uk/from-natural-people-person-to-intentional-leader-rob-tetts-process-leader-story-at-barfoots/
http://www.cqmltd.co.uk/


�T�ø�÷�÷�¶�‘�¡�d�c�Ó���;
�™�d�ø�ð�‘�#�ø�÷�ø�Š�d�E
���A�‘�È���E�Ó�R�‘�‰�����R�c �b�‘���³�ç�%�D���T�t�D���Œ�c�³�³���•�T�ç�%�–

�ó�î�,���%�D�3�c�'�T�‡�ç�×���‡�×���3�ç�ˆ�×�T�‡�Ð�D���³�‡�×�«�D�3���T�ç���T�t�D
�%�D�–���ù�'�«���‡�C�C�c�D�P

�D�D�T�T�D�%�����%�ç�'�D�C�C���'�ç�×�T�%�ç�³���T�t�%�ç�c�j�t���c���3�ù�T�D�3���C�T�ù�×�3�ù�%�3
�C�D�T�T�‡�×�j�C���ù�×�3���'�ç�×�T�%�ç�³���³�‡�Ð�‡�T�C�P

�È�Ð���%�ç�„�D�3���B�b�b�O���!�c�ù�³�‡�T�–���ù�×�3���•�%�x�����D�%�e�ç�%�Ð�ù�×�'�D�P

�L�³�D�ù�%�D�%���c�C�D���ç�e���3�ù�T�ù���T�ç���‡�3�D�×�T�‡�e�–���%�ç�ç�T���'�ù�c�C�D���ù�×�3
�ù�„�ç�‡�3���%�D�ù�'�T�‡�„�D���ù�3�£�c�C�T�Ð�D�×�T�C�P

�•�T�%�ç�×�j�D�%���ç���D�%�ù�T�ç�%���'�ç�×�e�‡�3�D�×�'�D���ù�×�3���Ð�ç�%�D���D�e�e�D�'�T�‡�„�D
�3�ù�–�+�T�ç�+�3�ù�–���ˆ�ç�%�«�‡�×�j�P

�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���������%�D�×�T�‡�'�D�C�t�‡�����•�t�ç�ˆ�'�ù�C�D���(���W�ù�×�×�–���¤�D�C�³�ç�� �ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�ò

�A�ƒ�c�§�÷�d�c�c�‘�Å�ð�;�ø�F�t

���C�����ù�%�T���ç�e���T�t�D���ù�����%�D�×�T�‡�'�D�C�t�‡���O���W�ù�×�×�–���³�D�3���ù���ˆ�ç�%�«���³�ù�'�D
�‡�Ð���%�ç�„�D�Ð�D�×�T�����%�ç�£�D�'�T���e�ç�'�c�C�D�3���ç�×���%�D�3�c�'�‡�×�j���3�ç�ˆ�×�T�‡�Ð�D
�ç�×���³�‡�×�D���T�ˆ�ç���%�D�–���ù�'�«���‡�×���T�t�D���%�D�ù�3�–�+�T�ç�+�D�ù�T���ù�%�D�ù�P

�›�t�D�����%�ç�£�D�'�T���3�D�³�‡�„�D�%�D�3

���?���ƒ�t�‘���A�‘�È���E�Ó�R�‘�‰�����R�c�‘�ø�÷�R�‘�T�ø�÷�÷�¶�‘�¡�d�c�Ó���;

���A�‘�È���E�Ó�R�‘�‰�����R�c�‘�§�c�‘�ø�÷�‘�§�÷�t�d�E�÷�ø�t�§���÷�ø�Ó�‘�?�E�ø�÷�R�d�R�‘�…�����R
�?�ƒ�c�§�÷�d�c�c�{�‘�”���ð�d�‘�t���‘�¨�d�Ó�Ó�Q�Ë�÷���¨�÷�‘�?�E�ø�÷�R�c�‘�§�÷�F�Ó�ƒ�R�§�÷�Š
�v�ø�t�ø�Ë�j�c�‘�ø�÷�R�‘�A�Ó�ƒ�d�‘�T�E�ø�Š���÷�{�‘�ø�÷�R�‘�;�ø�E�t�‘���…�‘���c�c���F�§�ø�t�d�R
�A�E�§�t�§�c�”�‘�‰�����R�c�|

�W�ù�×�×�–���¤�D�C�³�ç����� �D�j�ù�×���T�t�D���x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���ù�����%�D�×�T�‡�'�D�C�t�‡�����ù�C���ù
�›�D�ù�Ð�����D�ù�3�D�%���ù�×�3���ˆ�ù�C�����%�ç�Ð�ç�T�D�3���T�ç���›�D�ù�Ð���%�ù�×�ù�j�D�%���ç�e���T�t�D���L�ç�ç�«�t�ç�c�C�D
� �D�e�ç�%�D���t�D�@�3���e�‡�×�‡�C�t�D�3���‡�T�P��

�›�t�D�����%�ç�j�%�ù�Ð�Ð�D�@�C���W�D�e�‡�×�D���C�T�ù�j�D���3�‡�C�'�‡���³�‡�×�D���%�D�C�t�ù���D�3���t�ç�ˆ���t�D
�ù�����%�ç�ù�'�t�D�C�����%�ç� �³�D�Ð�C�O���Ð�ç�„�‡�×�j���t�‡�C���T�D�ù�Ð���e�%�ç�Ð���%�D�ù�'�T�‡�„�D���A�e�‡�%�D�e�‡�j�t�T�‡�×�j�A���ç�×
�T�t�D���³�‡�×�D���T�ç���ˆ�ç�%�«�‡�×�j���e�%�ç�Ð�����%�ç���D�%���C�T�ù�×�3�ù�%�3���C�D�T�T�‡�×�j�C���ù�×�3���'�ç�×�T�%�ç�³���³�‡�Ð�‡�T�C�P

�B�×�ç�c���T�ù�«�D���ù���³�ç�T���e�%�ç�Ð���T�t�‡�C�����%�ç�j�%�ù�Ð�Ð�D�P���B�×�D���–�D�ù�%���e�ç�'�c�C�‡�×�j���ç�×
�³�D�ù�3�D�%�C�t�‡�����ù�×�3���ç�×�D���e�ç�'�c�C�‡�×�j���ç�×�����%�ç�£�D�'�T���ˆ�ç�%�«���ù�×�3���'�ç�×�T�‡�×�c�ç�c�C
�‡�Ð���%�ç�„�D�Ð�D�×�T�P���È�>�„�D���T�ù�«�D�×���ù���³�ç�T���ç�e���„�ù�³�c�D���e�%�ç�Ð��� �ç�T�t�O���ˆ�t�‡�'�t���È�>�Ð���×�ç�ˆ���c�C�‡�×�j
�3�ù�–�+�T�ç�+�3�ù�–���‡�×���Ð�–���£�ç� ���%�ç�³�D�P�C

�T�ø�÷�÷�¶�j�c�‘�A�§�Š�Š�d�c�t�‘�™�ø�Ë�d�ø�¨�ø�¶

https://cqmltd.co.uk/from-apprentice-to-team-manager-danny-heslops-process-leader-journey-at-ab-world-foods/
http://www.cqmltd.co.uk/


�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���������%�D�×�T�‡�'�D�C�t�‡�����•�t�ç�ˆ�'�ù�C�D���(���W�ù�×�×�–���¤�D�C�³�ç�� �ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�ó

���‘�#�ø�÷�ø�Š�d�E�j�c�‘�Å�÷�c�§�Š�”�t
���A�‘�È���E�Ó�R�‘�‰�����R�c

���D�D���›�ˆ�‡�C�C�O���%�ù�×�c�e�ù�'�T�c�%�‡�×�j���%�ù�×�ù�j�D�%���ù�T�����D���Ê�ç�%�³�3
�Œ�ç�ç�3�C���€�D�e�³�D�'�T�C���ç�×���W�ù�×�×�–���¤�D�C�³�ç���>�C�����'�t�‡�D�„�D�Ð�D�×�T�C

���;�;�Ó�¶�§�÷�Š�‘���d�ø�E�÷�§�÷�Š�‘�t���‘�T�d�Ó�§�¤�d�E�‘�~�d�ø�Ó�‘�Å�ð�;�ø�F�t

�n�Ê�t�ù�T�����ù�%�T�‡�'�c�³�ù�%�³�–���C�T�ù�×�3�C���ç�c�T���‡�C���T�t�ù�T���T�t�D��� �D�×�D�e�‡�T�C���t�ù�„�D
�D�‘�T�D�×�3�D�3���e�ù�%��� �D�–�ç�×�3���C�‡�Ð���³�–���'�ç�Ð���³�D�T�‡�×�j���ù�×���ù�����%�D�×�T�‡�'�D�C�t�‡��
���%�ç�£�D�'�T�P���W�ù�×�×�–���t�ù�C��� �D�D�×���ù� �³�D���T�ç�����c�T���T�t�D���T�ç�ç�³�C�O���Ð�D�T�t�ç�3�ç�³�ç�j�‡�D�C
�ù�×�3���³�D�ù�3�D�%�C�t�‡�������%�‡�×�'�‡���³�D�C���‡�×�T�ç���ù�'�T�‡�ç�×���ˆ�‡�T�t�‡�×���t�‡�C���3�ù�–�+�T�ç�+�3�ù�–���%�ç�³�D�O
�3�D�³�‡�„�D�%�‡�×�j���Ð�D�ù�C�c�%�ù� �³�D���„�ù�³�c�D���T�ç���T�t�D��� �c�C�‡�×�D�C�C���T�t�%�ç�c�j�t���t�‡�C
�‡�Ð���%�ç�„�D�Ð�D�×�T���ˆ�ç�%�«���ˆ�t�‡�³�C�T���ù�³�C�ç���C�T�%�D�×�j�T�t�D�×�‡�×�j���t�‡�C���'�ù���ù� �‡�³�‡�T�–���ù�C���ù
���D�ç���³�D���³�D�ù�3�D�%�P��

�›�t�D���‡�Ð���ù�'�T���ç�e���t�‡�C���%�D�–���ù�'�«�����%�ç�£�D�'�T���ù�×�3���T�t�D���'�ç�×�T�‡�×�c�D�3
�ù�����³�‡�'�ù�T�‡�ç�×���ç�e���W�%���È�L���ù�×�3���L�È���T�D�'�t�×�‡�!�c�D�C���‡�×���t�‡�C���×�D�ˆ���%�ç�³�D���ù�%�D
�D�‘�'�D�³�³�D�×�T���D�‘�ù�Ð���³�D�C���ç�e���³�D�ù�%�×�‡�×�j��� �D�‡�×�j���T�%�ù�×�C�³�ù�T�D�3���‡�×�T�ç
�C�c�C�T�ù�‡�×�ù� �³�D��� �c�C�‡�×�D�C�C��� �D�×�D�e�‡�T�C�P�C

�����Ê�D�³�³�+�D�ù�³�ù�×�'�D�3���x�%�ç�j�%�ù�Ð�Ð�D���e�ç�%���%�ù�×�c�e�ù�'�T�c�%�‡�×�j

�B�Ê�D���t�ù�„�D���ù�³�C�ç��� �D�D�×���D�‘�T�%�D�Ð�D�³�–���‡�Ð���%�D�C�C�D�3���ˆ�‡�T�t���T�t�D���'�ç�×�T�D�×�T���ù�×�3
�3�D�³�‡�„�D�%�–���ç�e���T�t�D���x�%�ç�'�D�C�C�����D�ù�3�D�%�����%�ç�j�%�ù�Ð�Ð�D�P

�›�t�D��� �ù�³�ù�×�'�D��� �D�T�ˆ�D�D�×���'�ç�×�T�‡�×�c�ç�c�C���‡�Ð���%�ç�„�D�Ð�D�×�T�O���ç���D�%�ù�T�‡�ç�×�ù�³
�D�‘�'�D�³�³�D�×�'�D���ù�×�3�����D�ç���³�D���³�D�ù�3�D�%�C�t�‡�����Ð�ù�«�D�C���‡�T�����ù�%�T�‡�'�c�³�ù�%�³�–���%�D�³�D�„�ù�×�T
�e�ç�%���Œ�%�L�•���Ð�ù�×�c�e�ù�'�T�c�%�‡�×�j���D�×�„�‡�%�ç�×�Ð�D�×�T�C�O���ˆ�t�D�%�D���C�c�'�'�D�C�C���3�D���D�×�3�C
�ù�C���Ð�c�'�t���ç�×���³�D�ù�3�‡�×�j���ù�×�3���3�D�„�D�³�ç���‡�×�j���T�D�ù�Ð�C���ù�C���‡�T���3�ç�D�C���ç�×
�3�D�³�‡�„�D�%�‡�×�j�����%�ç�'�D�C�C���‡�Ð���%�ç�„�D�Ð�D�×�T�C�P���W�ù�×�×�–�>�C���D�‘���D�%�‡�D�×�'�D
�3�D�Ð�ç�×�C�T�%�ù�T�D�C���t�ç�ˆ���„�ù�³�c�ù� �³�D���‡�T���‡�C���T�ç���3�D�„�D�³�ç����� �ç�T�t���C�«�‡�³�³���C�D�T�C
�T�ç�j�D�T�t�D�%�P�C

�€�D�'�ç�j�×�‡�C�‡�×�j���•�T�%�ç�×�j���L�ç�ù�'�t�‡�×�j���•�c�����ç�%�T

�B�È�@�3���ù�³�C�ç���³�‡�«�D���T�ç���%�D�'�ç�j�×�‡�C�D���T�t�D���C�c�����ç�%�T�����%�ç�„�‡�3�D�3��� �–���3�D�„�D�³�ç���Ð�D�×�T
�'�ç�ù�'�t�����³�ù�×���L�³�ù�%�«�P���D�ç�T�t���W�ù�×�×�–���ù�×�3���È���t�ù�„�D���C���ç�«�D�×���„�D�%�–�����ç�C�‡�T�‡�„�D�³�–
�ù� �ç�c�T���T�t�D���'�ç�ù�'�t�‡�×�j�O���'�t�ù�³�³�D�×�j�D���ù�×�3���j�c�‡�3�ù�×�'�D���t�D���%�D�'�D�‡�„�D�3
�T�t�%�ç�c�j�t�ç�c�T���T�t�D�����%�ç�j�%�ù�Ð�Ð�D�O�����ù�%�T�‡�'�c�³�ù�%�³�–���T�t�D���C�c�����ç�%�T���ç�c�T�C�‡�3�D���ç�e
�e�ç�%�Ð�ù�³���C�D�C�C�‡�ç�×�C���ù�×�3���3�c�%�‡�×�j���b�x�������%�D���ù�%�ù�T�‡�ç�×�P���›�t�ù�T���³�D�„�D�³���ç�e
�D�×�j�ù�j�D�Ð�D�×�T���c�×�3�ç�c� �T�D�3�³�–���t�D�³���D�3���W�ù�×�×�–���Ð�ù�‘�‡�Ð�‡�C�D���T�t�D���„�ù�³�c�D���t�D
�j�ù�‡�×�D�3���e�%�ç�Ð���T�t�D���ù�����%�D�×�T�‡�'�D�C�t�‡���P

�Ê�D�@�%�D���3�D�³�‡�j�t�T�D�3���T�ç���C�D�D���W�ù�×�×�–���ù�'�t�‡�D�„�‡�×�j���ù���3�‡�C�T�‡�×�'�T�‡�ç�×���ù�×�3�O���Ð�ç�%�D
�‡�Ð���ç�%�T�ù�×�T�³�–�O���'�ç�×�T�‡�×�c�‡�×�j���T�ç���ù�����³�–���t�‡�C���³�D�ù�%�×�‡�×�j���T�ç���'�%�D�ù�T�D���„�ù�³�c�D���e�ç�%
�T�t�D��� �c�C�‡�×�D�C�C���D�„�D�%�–���3�ù�–�P�C

http://www.cqmltd.co.uk/


�Å�§�F�t���E�§�ø�‘�I�E���ƒ�F�”�d�E
�_�±�d�F�ƒ�t�§�¤�d�‘�I�”�d�…�‘
�I�@�@���‘ �b�‘���³�ç�%�D���T�t�D���Œ�c�³�³���•�T�ç�%�–

�•�T�ù�×�3�ù�%�3�‡�C�D�3���'�t�‡�'�«�D�×���³�ç�ù�3�‡�×�j���ù�×�3���'�ç�ç�«�‡�×�j
���%�ç�'�D�C�C�D�C���ù�'�%�ç�C�C�����%�ç�3�c�'�T�‡�ç�×

�€�D�3�c�'�D�3�����%�ç�'�D�C�C���„�ù�%�‡�ù�T�‡�ç�×���‡�Ð���ù�'�T�‡�×�j�����%�ç�T�D�‡�×
�T�D�×�3�D�%�×�D�C�C���ù�×�3���'�ç�×�C�‡�C�T�D�×�'�–

�È�Ð���%�ç�„�D�3���!�c�ù�³�‡�T�–�����D�%�e�ç�%�Ð�ù�×�'�D���T�t�%�ç�c�j�t���C�T�%�ç�×�j�D�%
���%�ç�'�D�C�C���'�ç�×�T�%�ç�³

�b�C�T�ù� �³�‡�C�t�D�3���ù���%�D���D�ù�T�ù� �³�D���'�ç�×�T�‡�×�c�ç�c�C
�‡�Ð���%�ç�„�D�Ð�D�×�T���Ð�D�T�t�ç�3�ç�³�ç�j�–���e�ç�%���e�c�T�c�%�D���!�c�ù�³�‡�T�–
���%�ç�£�D�'�T�C�P

�A�ƒ�c�§�÷�d�c�c�‘�Å�ð�;�ø�F�t

���C�����ù�%�T���ç�e���T�t�D���ù�����%�D�×�T�‡�'�D�C�t�‡���O���Ç�‡�'�T�ç�%�‡�ù���³�D�3���ù
�ˆ�ç�%�«���³�ù�'�D���‡�Ð���%�ç�„�D�Ð�D�×�T�����%�ç�£�D�'�T���e�ç�'�c�C�D�3���ç�×���‡�Ð���%�ç�„�‡�×�j
���%�ç�T�D�‡�×���!�c�ù�³�‡�T�–���'�ç�×�C�‡�C�T�D�×�'�–���ù�×�3���%�D�3�c�'�‡�×�j���'�c�C�T�ç�Ð�D�%
�'�ç�Ð���³�ù�‡�×�T�C���³�‡�×�«�D�3���T�ç���T�ç�c�j�t���'�t�‡�'�«�D�×�P

�›�t�D�����%�ç�£�D�'�T���3�D�³�‡�„�D�%�D�3

�B�È�T���%�D�e�‡�×�D�3���T�t�D���C�«�‡�³�³�C���È���ù�³�%�D�ù�3�–���t�ù�3�O���t�D�³���D�3���Ð�D��� �D�'�ç�Ð�D���ù���Ð�ç�%�D���ˆ�D�³�³�+
�%�ç�c�×�3�D�3���³�D�ù�3�D�%���ù�×�3���j�ù�„�D���Ð�D�����%�ù�'�T�‡�'�ù�³���T�ç�ç�³�C���T�t�ù�T���È���×�ç�ˆ���c�C�D���D�„�D�%�–���3�ù�–
�T�ç���3�%�‡�„�D���‡�Ð���%�ç�„�D�Ð�D�×�T���ù�'�%�ç�C�C���T�t�D��� �c�C�‡�×�D�C�C�P�C

�x�%�ç�'�D�C�C�����D�ù�3�D�%�����D�„�D�³���í���������%�D�×�T�‡�'�D�C�t�‡�����•�t�ç�ˆ�'�ù�C�D���(���Ç�‡�'�T�ç�%�‡�ù���L�%�ç�c�'�t�D�% �ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�é�è

���?���ƒ�t�‘�I�@�@���‘�ø�÷�R�‘�Å�§�F�t���E�§�ø�‘�I�E���ƒ�F�”�d�E

�I�@�@���‘�§�c�‘�ø�‘�Ó�d�ø�R�§�÷�Š�‘�¥���‘�…�����R�‘�ð�ø�÷�ƒ�…�ø�F�t�ƒ�E�d�E�‘�ø�÷�R
�E�d�t�ø�§�Ó�d�E�{�‘�;�E���R�ƒ�F�§�÷�Š�‘�”�ø�÷�R�ð�ø�R�d�‘�…�E���Í�d�÷�‘�ð�d�ø�Ó�c�‘�…���E�‘�ð���E�d
�t�”�ø�÷�‘�������‘�c�”���;�c�{�‘�F���÷�F�d�c�c�§���÷�c�‘�ø�÷�R�‘�÷�ø�t�§���÷�¨�§�R�d
�R�d�Ó�§�¤�d�E�¶�|�‘

���C���b�‘�D�'�c�T�‡�„�D���L�t�D�e���ù�T���L�B�B�����L�³�ù�C�C�‡�'�C���‡�×���•�‡�T�T�‡�×�j� �ç�c�%�×�D�O���Ç�‡�'�T�ç�%�‡�ù
�ç�„�D�%�C�D�D�C�����%�ç�3�c�'�T�‡�ç�×�O���!�c�ù�³�‡�T�–�O���e�ç�ç�3���C�ù�e�D�T�–���ù�×�3�����D�ç���³�D���ù�'�%�ç�C�C���ù���C�‡�T�D
�D�Ð���³�ç�–�‡�×�j���ù�����%�ç�‘�‡�Ð�ù�T�D�³�–���é�ò�î���'�ç�³�³�D�ù�j�c�D�C�P���¤�ù�„�‡�×�j���%�D�'�D�×�T�³�–���C�T�D�����D�3���‡�×�T�ç
�ù��� �%�ç�ù�3�D�%���ç���D�%�ù�T�‡�ç�×�ù�³���³�D�ù�3�D�%�C�t�‡�����%�ç�³�D�O���Ç�‡�'�T�ç�%�‡�ù���c�C�D�3���T�t�D���x�%�ç�'�D�C�C
���D�ù�3�D�%�����D�„�D�³���í���ù�����%�D�×�T�‡�'�D�C�t�‡�����T�ç���C�T�%�D�×�j�T�t�D�×���L�B�B���@�C���ù�����%�ç�ù�'�t���T�ç
�!�c�ù�³�‡�T�–���ù�×�3���'�ç�×�T�‡�×�c�ç�c�C���‡�Ð���%�ç�„�D�Ð�D�×�T�O���3�D�³�‡�„�D�%�‡�×�j���ù�����%�ç�£�D�'�T���e�ç�'�c�C�D�3���ç�×
�%�D�3�c�'�‡�×�j���ç�×�D���ç�e���T�t�D��� �c�C�‡�×�D�C�C�@�C���³�ù�%�j�D�C�T���C�ç�c�%�'�D�C���ç�e���'�ç�Ð���³�ù�‡�×�T�C�P

�Å�§�F�t���E�§�ø�j�c�‘�A�§�Š�Š�d�c�t�‘�™�ø�Ë�d�ø�¨�ø�¶

https://cqmltd.co.uk/leading-quality-through-growth-vic-crouchers-process-leader-story-at-cook/
http://www.cqmltd.co.uk/


�€�D�'�‡���D���e�ç�%���•�c�'�'�D�C�C���(���%�D�D�T���T�t�D���›�D�ù�Ð �ˆ�ˆ�ˆ�P�'�!�Ð�³�T�3�P�'�ç�P�c�«�é�é

�%�D�D�T���B�c�%���›�D�ù�Ð
�T�§�c�F���¤�d�E�‘�t�”�d�‘�;�d���;�Ó�d�‘�¨�”��
�c�ƒ�;�;���E�t�‘�t�”�d�‘�R�d�Ó�§�¤�d�E�¶�‘���…�‘���ƒ�E
�§�÷�F�E�d�R�§�?�Ó�d�‘�v�E���F�d�c�c�‘���d�ø�R�d�E
���d�¤�d�Ó�‘���‘�;�E���Š�E�ø�ð�ð�d�|

�Ê�D���T�t�‡�×�«���‡�T�>�C���‡�×�'�%�D�3�‡� �³�–���‡�Ð���ç�%�T�ù�×�T���T�ç

�D�Ð���t�ù�C�‡�C�D���T�t�ù�T���ù�×�–���³�D�ù�%�×�D�%���ù�×�3���T�t�D�‡�%

�D�Ð���³�ç�–�D�%�C���ù�%�D���‡�×���„�D�%�–���C�ù�e�D���t�ù�×�3�C

�ˆ�‡�T�t���ç�c�%���D�‘���D�%�‡�D�×�'�D�3���T�D�ù�Ð�P��

�Œ�%�ç�Ð���ç�c�%���‡�×�3�c�C�T�%�–���D�‘���D�%�‡�D�×�'�D�3

�D�‘���D�%�T�C���ˆ�t�ç���3�D�³�‡�„�D�%���T�t�D�����%�ç�j�%�ù�Ð�Ð�D�O

�T�ç���ç�c�%���ç�×� �ç�ù�%�3�‡�×�j���C�c���D�%�C�T�ù�%�C���ù�×�3

�«�D�–�����ç�‡�×�T�C���ç�e���'�ç�×�T�ù�'�T���T�t�%�ç�c�j�t�ç�c�T���T�t�D

���%�ç�j�%�ù�Ð�Ð�D�O���Ð�D�D�T���ç�c�%���e�%�‡�D�×�3�³�–���T�D�ù�Ð

�ç�×���t�ù�×�3���T�ç���C�c�����ç�%�T���–�ç�c���ù�×�3���–�ç�c�%

�ù�����%�D�×�T�‡�'�D�P

���³�ù�×���L�³�ù�%�«
�W�D�„�D�³�ç���Ð�D�×�T���L�ç�ù�'�t

�W�D� � �–���%�ù�'�«
�W�D�„�D�³�ç���Ð�D�×�T���L�ç�ù�'�t

�›�ç�Ð���€�D�ù�3�‡�×�j
�D�c�C�‡�×�D�C�C���W�D�„�D�³�ç���Ð�D�×�T

�%�ù�×�ù�j�D�%

���D�C�C�‡�'�ù���x�ù�c�³��
�•�ù�³�D�C���b�‘�D�'�c�T�‡�„�D

���ù�×�D���x�%�ù�T�T
�•�D�×�‡�ç�%�����3�Ð�‡�×�‡�C�T�%�ù�T�ç�%

�Œ�%�ù�×���¤�ù�%�%�‡�C�ç�×
�•�D�×�‡�ç�%�����3�Ð�‡�×�‡�C�T�%�ù�T�ç�%

http://www.cqmltd.co.uk/


https://cqmltd.co.uk/wp-content/uploads/2026/08/Process-Leader-L4-Success-Pack-8.pdf
http://www.cqmltd.co.uk/



	Process Leader Level 4 Apprenticeship Showcase
	Developing Confident Operational Leaders Who Improve People,  Processes and Performance

	Why Invest in Process Leader Capability?
	Operational performance is only ever as strong as the leaders responsible for it.
	Process Leaders sit at the heart of manufacturing and production environments, and their ability to lead people, manage performance and drive improvement has a direct and measurable impact on output, quality and culture.
	Developing process leadership capability can help organisations:
	Improve production performance and consistency
	Strengthen team engagement and reduce turnover
	Build accountability and performance management capability at an operational level
	Embed lean and continuous improvement thinking into day-to-day operations
	Support succession planning and reduce reliance on external leadership hires
	For organisations already investing in Lean Six Sigma or operational excellence activity, developing strong process leaders creates the conditions for improvement to be sustained and scaled across your business.


	Drive Improvement
	Manage Performance
	Lead Teams
	Process Leader Level 4 Apprenticeship Showcase | Why Invest in Process Leader Capabillity?
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	Leadership

	What Make This  Programme Different?
	The Process Leader Level 4 apprenticeship has been designed specifically for manufacturing environments, combining practical leadership development with proven Continuous Improvement methodologies.
	Rather than separating leadership from operational delivery, our programme integrates both, developing leaders who can not only manage people, but also improve the systems and processes they are responsible for.
	Throughout the programme, learners build the confidence and capability to lead people, improve operational performance and create a culture where improvement becomes part of everyday work. Learning is applied directly within the workplace, with development anchored in real operational challenges to ensure measurable impact.
	The programme covers a broad range of practical leadership and operational topics, including:

	Continuous Improvement
	Change Management
	Recruitment
	Performance management
	Stakeholder management
	Strategic leadership
	Production procedures
	Change management
	Leading improvement initiatives using DMAIC
	Coaching, mentoring and developing others
	Leading effective meetings
	Managing team performance
	Recruitment
	Process Leader Level 4 Apprenticeship Showcase | About the Programme
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	Process Leader Level 4  Development Pathway
	The Process Leader Level 4 Apprenticeship provides the foundation for developing future operational leaders by combining practical leadership skills with continuous improvement capability.
	As part of a wider development pathway, delegates can continue to build their expertise through further Lean Six Sigma and improvement-focused programmes, progressing from developing problem-solving capability through Lean Six Sigma Green Belt, to leading complex improvement projects through Lean Six Sigma Black Belt and Improvement Specialist Level 5 pathways.
	Alongside technical improvement skills, organisations can further strengthen their leadership pipeline through programmes focused on people management, coaching, change management and operational excellence, creating leaders who can drive performance, engage teams and deliver sustainable business improvement.
	Process Leader Level 4
	Lean Six Sigma Green Belt
	Leadership Focused Development
	Improvement Specialist Level 5
	Lean Six Sigma Black Belt
	Process Leader Level 4 Apprenticeship Showcase | About the Programme
	www.cqmltd.co.uk




	Real Stories.  Real Impact.
	Process Leader Level 4 Apprenticeship Showcase
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	Explore the Full Story

	Dan Jackson Environmental, Health and Safety Manager  KMF Group
	Business Impact
	As part of the apprenticeship Dan led a workplace improvement project that focused on modernising contractor management, improving visibility and control across the process, and creating a more efficient and compliant way of working.
	The project delivered
	Digital contractor verification system
	Standardised approval process
	Improved audit readiness
	Greater process visibility
	Reduced administraiton
	Better compliance and traceability


	About KMF Group and Dan Jackson
	KMF Group is a leading UK sheet metal fabrication and precision engineering manufacturer, supplying high-quality components to sectors including aerospace, food production and engineering.
	As Environmental, Health & Safety Manager, Dan Jackson joined the Process Leader Level 4 apprenticeship just as he stepped into the role through KMF's succession planning. The programme became a confidence-builder as much as a qualification, sharpening how he communicates with people from shop floor to senior stakeholders, and giving him the tools to influence a business-wide culture of safety and compliance.
	Dan’s Biggest Takeaway
	“You can go anywhere with what you will learn on this apprenticeship. It doesn’t just prove your knowledge, it proves your experience. If you’ve done it practically, it shows. It’s leadership, it’s continuous improvement, it’s delivering a project”.
	Process Leader Level 4 Apprenticeship Showcase | Dan Jackson


	About Rob Tett and Barfoots

	Danny Heslop
	About AB World Foods and Danny Heslop

	A Manager’s Insight
	Lee Twiss, Manufacturing Manager at AB World Foods Reflects on Danny Heslop’s Achievements

	Victoria Croucher
	About COOK and Victoria Croucher

	Meet Our Team Discover the people who support the delivery of our incredible Process Leader Level 4 programme.
	We think it’s incredibly important to emphasise that any learner and their employers are in very safe hands with our experienced team.
	From our industry experienced experts who deliver the programme, to our onboarding superstars and key points of contact throughout the programme, meet our friendly team on hand to support you and your apprentice.
	Alan Clark Development Coach
	Jessica Paul  Sales Executive
	Debby Mack Development Coach
	Jane Pratt Senior Administrator
	Tom Reading Business Development Manager
	Fran Harrison Senior Administrator
	Recipe for Success | Meet the Team
	www.cqmltd.co.uk


	Proven Experience
	We bring over 30 years of experience supporting manufacturers to build capability, improve performance and develop leaders who deliver results.

	Additional Accreditation
	Delegates also have the opportunity to achieve a Lean Six Sigma Yellow Belt, adding recognised accreditation alongside the apprenticeship.

	Combined Expertise
	Our Process Leader programme combines leadership development with continuous improvement, enabling delegates to lead people and improve the systems they manage.

	Expert Facilitators
	Our trainers are industry professionals with real-world experience, bringing theory to life through practical, hands-on application and real business context.


	Why Choose  CQM Training & Consultancy?
	For over 30 years, CQM T&C has been delivering world-class, business-focused solutions that drive measurable results.
	Sustainable Impact
	We go beyond theory, equipping learners with the practical tools and behaviours needed to create lasting improvements in team performance, engagement, and accountability.

	Dedicated Coaches
	Ongoing support from experienced coaches helps delegates apply knowledge in real workplace situations, build confidence in their role, and continuously develop as effective leaders.
	Leadership Programmes | Why Choose CQM
	www.cqmltd.co.uk


	Would you like to find out more?


